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eAM Scheduling Tool

Your weekly maintenance scheduling workbench.

The eAM Scheduling Tool turns this week’s open work orders into a
schedule of named people, days and hours. It is one file that runs in your
browser, and your schedule stays on your own PC. The week follows five
moves: import, plan, schedule, check and export.

THE SCHEDULING WEEK

From open work orders to a schedule of named people, days and hours

4

IMPORT SET UP PLAN SCHEDULE CHECK EXPORT

Open work orders Crew, shifts and The highest priority Named people, Compliance A revision of
from Oracle EAM availability work that fits days and hours and capacity the week

The scheduling week, from import to export.




WHAT IT IS A weekly maintenance scheduling workbench in one file that

runs in your browser.

WHAT GOES IN This week’s open work order extract from Oracle EAM, and your

crew with their shifts.

WHAT COMES OUT A printed weekly schedule for supervisors and crews, and an

export that is a revision of that week.

WHERE THE DATA LIVES On your own PC.

THE PROBLEM

Each week a planner has a list of open work orders and a crew with shifts, vacation, training and

limited hours. The schedule has to match the two: the highest priority work, booked to named

people, on days they are working, without overbooking anyone.

HOW THE WEEK WORKS
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Import

Drop in this week’s open work order extract from Oracle EAM. The tool reads every work
order, with its location, department, priority and due dates, and shows you what it
loaded. Pick your location in the filter bar, so you only see your own work.

Set up

Add each employee or contractor, with their craft, supervisor and location. Workers live
in the tool, so you only create them once. Give each person a shift, use availability for
vacation, training or short days, and set department defaults and craft hours so

capacity matches the people you really have.

Plan

Plan Week lists every open work order by priority. Check the ones you want, or use
Confirm Top N to take the highest priority work that fits your crew. Auto-Sched books
the remaining hours to named workers, respecting shifts, availability and

dependencies.



04 Schedule
The Schedule board shows each employee by day. Drag a work order from the backlog
onto a person and a day. Once it is booked, it leaves the backlog. Switch between the

employee, resource, department and priority views, or see the week as a Gantt timeline.

p5 Check
The Dashboard shows schedule compliance, PM compliance, utilization and backlog in
weeks. Capacity shows hours booked against hours available, for every person and
every day. Red means someone is overbooked.

06 Export

Print the weekly schedule for your supervisors and crews, then export. Every export is
a revision of that week. When you load next week’s extract, the tool asks you to export
first, so nothing is lost, and it carries your estimates and edits forward.

The Schedule board: each employee by day, Capacity: hours booked against hours

with the backlog on the left. available. Red means someone is overbooked.

DETAILS WORTH KNOWING

OVERTIME If you book someone outside their shift, the tool warns you and
marks those hours as overtime.

LONG JOBS Long jobs are spread across back-to-back days for the same
person.
DUPLICATES If the same person lands on the same job twice in one day, the

tool merges them into one.



COMPLIANCE Schedule compliance counts only work booked to named people.

LOOKING BACK Load an earlier export, and the tool reopens the plan exactly as

it was.

WHAT YOU NEED

e A browser. The tool is one file that runs in it.
e The open work order extract from Oracle EAM for the week.

e Your crew: employees and contractors, with craft, supervisor, location and shift.

LIMITS

¢ |t works from an extract you load each week, not a live connection to Oracle EAM.

e Your schedule stays on your own PC. Export each week so that week is kept as a revision.

e The screens in this paper show sample data.

NEXT STEP

Tell me about the work you want to make easier. ’'m Joey McDougal, and | build practical tools

around the way people work.

jmeamconsulting@gmail.com

JMEAM Consulting LLC - Product details as of October 2026, taken from the product’s own

documentation.
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